
The British School of Brussels
A carefree yet secure environment for students



In the wake of the 2015 Paris attacks, the Tervuren-based British School of Brussels (BSB) was grappling 
with exactly that question. With the help of GET, they opted for a smart protection system, which blended 
in well with the environment and allowed the school to retain its pleasant, playful and open atmosphere.

What makes The British School  
of Brussels stand out?
The British School of Brussels, which comprises an 
Early Childhood Centre, a Primary School and a 
Secondary School nestled in the green and rural area 
of Tervuren, is not your average educational institution. 
As a private school, it is not controlled by one of 
Belgium’s national education systems. Rather, it offers 
its 1,350 students of seventy different nationalities  
an international curriculum modelled after the United 
Kingdom’s general education programme, which is 
known for its broad scope and strong student support 
system. BSB students are offered a choice between 
three pre-university routes: A-levels, the International 
Baccalaureate Diploma and BTEC; which is unique in 
Belgium. 

In addition, BSB students tend to come from a special 
background, all of them transient and many of  
them the child of an expatriate or diplomat residing  
in Belgium for no more than three to five years.  
By enrolling their children in an international school, 

How to go about protecting students 
without making them feel  
as if they’re stuck in a fortress? 

parents can rest assured they will enjoy a high level 
 of continuity throughout their school career,  
no matter their previous or next place of residence. 
What’s more, The British School of Brussels follows 
the UK’s example by organising plenty of extra- 
curricular activities as well as offering high-quality 
sports facilities.



2015 Paris attacks:  
taking extra precautions
Several of the features that give The British School  
of Brussels its distinctive character – such as the 
number of extra-curricular activities and the average 
students’ family background – call for increased 
security measures. The students, after all, are what 
Johan Servranckx, Finance and Operations Director 
at BSB, calls ‘soft targets’, meaning they suffer an 
increased risk of privacy and security breaches.  
Yet, as Mr. Servranckx is quick to point out  
The British School of Brussels had little security 
worries before the 2015 Paris attacks took place.  
That all changed on 13 November 2015 when the 
tragic events in France occurred, and embassies 
began enquiring how BSB was planning on  
protecting their students and staff. 

The British School of Brussels did not hesitate to  
put extra security in place, which conveniently also 
allowed them to better respond to non-dramatic, 
everyday situations, such as students potentially 
leaving the campus without permission. Because  
the various embassies wanted BSB to come up  

with a solution right away, the school initially had 
guards patrol the premises. However, they decided  
it was better to switch to a more efficient, more 
cost-effective and less error-prone solution – with  
the help of GET.



Access control:  
to badge or not to badge
BSB had been collaborating with GET for access 
control since 2010. This involved both students  
and teachers having to badge at nearly every door,  
as well as when using the lift (depending on who 
badges, certain floors are automatically off limits). 

The system was a great help in reducing the number of 
keys getting lost as well as the inherent cost of having 
locks replaced, says Andrew Clarke, IT Manager at BSB.  
No wonder, considering BSB employs a teaching staff 
of 300 and houses a student body of 1,350. All 
students from year three upwards now have badges 
which they not only use for identification purposes, 
but also to make photocopies, print course material, 
buy snacks or drinks from the vending machines or  
at the cafeteria and to open and close electronic 
lockers. In case a badge gets lost, temporary cards 
can be issued instantly.

Leveraging a platform that was  
already in place
Mr. Clarke adds that, CCTV cameras were installed  
in 2014 as well – although that decision was made  
for practical rather than for security purposes.  
The cameras watched over the entrances and helped 
buzz visitors in, and they kept an eye on key locations 
for signs of vandalism. The system wasn’t actively 
monitored but rather used retroactively whenever an 
incident had taken place. 

In need of a security update in 2015, BSB contacted 
GET’s Sales Executive Yves Lahaut, Project Manager 
Eric Claes and Project Engineer Koen Renier, who 
proposed to further develop the psm2200-platform 
that had been in place since 2014. Every door in the 
school’s most recent building was already access- 
controlled, meaning that guards already had an 
overview of which doors were open or closed at  
all times. GET extended that system to take the 
1600-meter-long school perimeter into account as 
well. After extensive research, perimeter delineation 
and zone determination, dome cameras were installed 
to ensure maximum coverage. Together with a range 
of new thermal cameras, they now provide BSB’s 
security guards with all the information they need  
to determine the correct course of action in case of  
a security breach.



Initial difficulties:  
greenery and privacy 
Even though the existing fence surrounding the six 
hectares of school grounds was still in excellent 
condition, GET did face quite a number of challenges. 
To begin with, BSB is located in a rural area, which 
meant the cameras’ view was initially obstructed by 
tree branches and other sorts of greenery. A problem 
which was adequately solved, after the necessary 
permission had been acquired, and all trees and 
hedges were carefully pruned to maximise visibility.

In addition, some BSB neighbours worried that the 
newly installed cameras would compromise their 
privacy. Their fears were alleviated, however, when 
they learned that GET had already set up specific 
blacked out privacy zones in the dome cameras.  
BSB also explained the new security plans in great 
detail to parents, ensuring everyone understood that 
the cameras were there for protective purposes,  
were limited to the perimeter (not to be used at  
the centre of the school site) and functioned as a 
digital safety fence.



 
How the security system works
In addition to the physical fence, GET’s thermal and 
traditional cameras provide a complete overview of what 
happens within the school’s perimeter. The intelligent 
psm2200 system communicates with Milestone  
(a platform providing the necessary images) and 
Agent VI (a video analytics platform that interprets  
the incoming images). 

All potential triggers are centralised and everything  
is connected. If, for instance, something or someone 
is moving into or within one of the zones, the FLIR 
infrared cameras immediately pick up the signal. 
When one of the cameras initialises an alarm,  
the dome camera located in the area in question  
is activated to acquire more details.

Guards automatically receive the images from both 
cameras in real-time, together with an audible alarm. 
Able to distinguish between, for instance, a cat and  
a person, the system combines the information it 
obtains into an alarm and an alert level.  
The system subsequently tells the guard which script 
to follow and what the recommended course of action 
is depending on the system’s assessment of the 
situation. Together with GET, BSB has been hard  
at work capturing all specific needs and anticipating 
the dangers their students and staff may encounter. 

A system with multiple advantages
The combination of both thermal and dome cameras 
offer several advantages. While the FLIR infrared 
cameras can detect a human-sized object from 
several kilometres away and require no extra artificial 
light, they are inconclusive as to details such as the 
intruder’s gender or the clothes they are wearing. 
Enter the traditional cameras, which can be operated 
with a joystick to ensure a 360-degree view and are 
able to zoom in and out. 

The cameras are operational 24/7, covering every  
meter of perimeter fencing and every access point, 
and providing excellent image quality, day and night, 
no matter the weather.



Learning curve for both  
staff and system
GET provided Andrew Clarke with the necessary 
technical training, enabling him to access the cameras 
and programme Milestones, among other things.  
GET also taught the security guards how to operate 
the system on a day-to-day basis. Being professionals 
and used to working with various kinds of security 
equipment, the guards quickly got the hang of it –  
aided by the user-friendliness of the system BSB  
had opted for. 

Johan Servranckx is happy to see that the security 
staff are enthusiastic about the new system.  
After the implementation, the guards received a 
number of false positive alerts from Agent VI. To 
reduce the number of false positives, the guards  
keep a log, collecting every piece of information. 
Once a sufficient number of logs has been filed,  
BSB invites GET to meticulously evaluate every  
threat and see how the system can be improved.

The security staff quickly understood that the  
system would ultimately reduce their workload,  
making it easier for them to make the right decisions.  
In addition, they regularly meet up with GET-expert 
Koen Renier to fine-tune the system and make the 
necessary programming adjustments.

So, what’s next? 

GET and The British School of Brussels have a great 
joint future ahead of them. Together, they will continue 
to improve the workings of psm2200 and maintain  
the safety level at a high standard. In addition, BSB 
will continue collaborating with GET for maintenance 
and upgrades. “In an ideal scenario, psm2200 would 
show nothing but black screens,” says Yves Lahaut, 
“simply because no threatening events ever take 
place.” Quite the opposite, then, of the cliché image  
of a control room filled from floor to ceiling with 
blinking screens fighting for the guard’s attention. 

In time, BSB is also planning to move its control centre 
to a more secluded location, (to even better protect 
the camera footage from prying eyes). Lastly, they are 
planning to increase the amount of badge readers. 

Whatever the future brings, keeping its students 
safe and carefree, with the help of GET, remains  
a priority.
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